
6.1.2 - Decentralisation and participative management. 

The college has a well-structured organogram which gives equal  

powers and it is organised in such a way that opinions, feedback are 

derived from every individual and the same is planned and 

implemented via well-formed and organised committees.The 

organisational framework  incorporated into the college comprises 

the trust board and the college council heading the college. The 

college has  academic and  administrative heads who  take care of the  

academic and administrative activities. The academic and 

administrative activities are carried out by the respective commitees 

in a systemic manner abiding by the framed rules and regulations. All 

the faculties and students are given equal chances to participate and 

represent themselves . Members of all committees are given equal 

participation chances without any bias. The feedbacks are taken from 

all the stakeholders of college which  include students, parents, 

employees, employers, alumni and external examiners.The needs and 

feedbacks are collected at the base level from all the stakeholders and 

the same will be represented to the concerned HOD’s and concerned 

committees via members and the decision regarding the same will be 

derived by the committee on a collective basis. 

 

 

 


