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The agenda points of the meeting are mentioned below:

Item No. Name of Agenda

IQAC/2022/01 01. Call to order

IQAC/2022/01 02. Confirmation of minutes taken on previous meeting

IQAC/2022/01 03. Preparation for NAAC peer team visit.

IQAC/2022/01 04. Mock Peer team visit

IQAC/2022/01 05. Internal audit

IQAC/2022/01 06. Collaborations

IQAC/2022/01 07. Career Counselling

IQAC/2022/01 08. Value added and Add on programs

IQAC/2022/01 09. Research activities

IQAC/2022/01 10. Commemorative days
IQAC/2022/01/01 Call to Order

Dr. A. Mathan Mohan as Chairperson extended his warm welcome to the members of the

committee and called the meeting to order at 10:00 AM.

IQAC/2022/01/02 Confirmation of minutes taken on previous meeting

1. Confirmation of minutes taken on previous meeting dated on 13/09/2021.

S.NO POINT OF DISCUSSION IN PREVIOUS | ACTIONS TAKEN
MEETING
1. Policy document. Policy document of all

committees was revamped

2. Abbreviations in circulars. Corrected format for
Abbreviations in circulars

was implemented.
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Format for Minutes of The Meeting. Format for Minutes of The
Meeting was implemented.

Internal audit Internal audit was conducted
on 8.12.2021 and 9.12.2021
And report was submitted o
IQAC on 10.12.2021

NIRF NIRF Data was successfully
submitted.

CDE, Add on and Awareness programs CDE, Add on and
Awareness programs

discussed in the previous
meeting was conducted as

planned.

Current Functional MoUs 1. CHILD HEAVEN
INTERNATIONAL
2.RISING STAR OUT
REACH OF INDIA
3. JUBILEE MINISTRIES

TRUST

4. SINAI NURSERY
TRUST

5. MARIAMMA
CHILDRENS HOME

6. SUBHAM
VIDHYALAYA CBSE

Current Functional MoUs SCHOOL
7. BLESSING

MATRICULATION
HIGHER  SECONDARY
SCHOOL

8. HAND IN HANM

\ odin

KARPAGA VINAYAGA INSTITUTE OF DENTAL SCIENCES
G.S.T. Road, Chinna Kolambakkam,
Palayanoor Post, Madhuranthagam Taluk,
Chengalpattu District-603 308.



IQAC/2022/01/03

Issue- Preparation for NAAC peer team visit.

Action to be taken

To prepare all the committees and proceedings of NAAC peer team

visit

Responsible person

Dr.Aniz, IQAC Co ordinator

Action taken

All the committee documents pertaining to the NAAC team visit
were verified. All the students and faculty members were sensitized

about the NAAC inspection.

IQAC/2022/01/04

Issue-Mock Peer team visit

Action to be taken

To prepare a mock peer team visit regarding NAAC inspection

Responsible person

Dr.Aniz, IQAC Co ordinator

Action taken

Dr. Madhangi and Dr. Chamundeswari were invited for mock peer
team visit. All the students and faculty members were sensitized

about the NAAC inspection.

IQAC/2022/01/05

Issue- Internal Audit

Action to be taken

Based on the report of internal audit, changes to be made has to be

planned and forwarded to the college council.

Responsible person

Dr.Aniz, IQAC Co ordinator

Action taken

Based on the internal audit report, the waiting time of the patients has
been reduced. Each patient was followed up by the same student and
closely monitored by staff members. The number of research projects

has been increased. Walk behind scrubber has been installed to

improve the cleanliness. N
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IQAC/2022/01/06 Issue-Collaborations

Action to be taken To improve clinical, academic and research activities, MoUs with

various organizations were planned.

Responsible person Dr.Aniz, IQAC Co ordinator

Action taken MoUs were signed with the following organizations

e Abayam hospice for Palliative Care

e Face X Dental and Ent Scan for CBCT

e 32 Dental Care for exchange of clinical material and
employability

e Zoriox Innovation Labs. Ltd for patient specific implants

e Access dental institute- Root canal centre for clinical
material

e Advanced Biotech for regenerative materials

e Ragas dental college for microsurgery

e Rimbo moto Itd for clamp designing

IQAC/2022/01/07 Issue —Career Counselling

Action to be taken Planned to conduct career counselling for the undergraduate and

post graduate students

Responsible person Dr.Aniz, IQAC Co ordinator

Action taken It was decided that Vedanta Academy will conduct the program in
our college for undergraduate and post graduate students on 7%

February.
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IQAC/2022/01/08

Issue- Add on programs

Action to be taken

Planned to conduct various Add added programs in association

with DEU to enhance quality education.

Responsible person

Dental Education Unit- Dr.Saravanan

Action taken

The following CDE programs are to be conducted:

Cariology by Department of Conservative Dentistry &
Endodontics

Typhodont by Department Of Orthodontics

Evidence based approach by Department Of Oral Medicine
BPS lecture by Department of Prosthodontics

Self ligation lecture by Department Of Orthodontics

PSI implants by Department Of Oral Surgery

Basics in corticobasal implantology by Department Of
Prosthodontics

Basic immunology by Department Of Periodontics

IQAC/2022/01/09

Issue- Research activities

Action to be taken

To improve research activities and patencies, programs has
to be organised. To motivate, sensitize and to familiarize the

students and faculties.

Responsible person

Research committee- Dr.Hemalatha

Action taken

Dr.Murugesan was inivited for discussion regarding research

activities.
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IQAC/2022/01/10 Issue- Commemorative days

Action to be taken Celebration of commemorative days has to be planned.
Responsible person Student council- Dr.Dhivakar
Action taken The following days are to be celebrated:

e Prosthodontist day

e \oters day

e World cancer day

e National cleft day

e Maxfax day

e Oral pathologist day

e Cons and endo day

e National dentist day

e All the proceedings of this meeting will be forwarded to the Trust Board.
e With no additional business brought to the Committee, the meeting was adjourned

following the vote of thanks.
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The agenda points of the meeting are mentioned below:

Item No. Name of Agenda
IQAC/2022/02 1. | Call to order
IQAC/2022/02 2. | Confirmation of minutes taken on previous meeting
IQAC/2022/02 3. | Review of NAAC peer team visit
IQAC/2022/02 4. | Analysis of Feedback
IQAC/2022/02 5. | Recent collaborations
IQAC/2022/02 6. | Online course creation
IQAC/2022/02 7. | Grant proposal writing
IQAC/2022/02 8. | Research Methodology
IQAC/2022/02 9. | Commemorative days
IQAC/2022/02 10.| Vote of Thanks
IQAC/2022/02/01 Call to Order

Dr. A. Mathan Mohan as Chairperson extended his warm welcome to the members of the

committee and called the meeting to order at 10:00 AM.

IQAC/2022/02/02 Confirmation of minutes taken on previous meeting

1. Confirmation of minutes taken on previous meeting dated on 13/09/2021.

S.NO POINT OF DISCUSSION IN PREVIOUS | ACTIONS TAKEN
MEETING
1. Preparation for NAAC peer team visit. All the committee

documents pertaining to the
NAAC
verified. All the students and

team visit were

faculty  members  were

sensitized about the
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inspection.

Mock Peer team visit

Dr. Madhangi and Dr.
Chamundeswari were
invited for mock peer team
visit. All the students and
faculty  members  were
sensitized about the NAAC

inspection.

Internal audit

Based on the internal audit
report, the waiting time of
the patients has been
reduced. Each patient was
followed up by the same
student and closely
monitored by staff members.
The number of research
projects has been increased.
Walk behind scrubber has
been installed to improve the

cleanliness.

Collaborations

MoUs were signed with the
following organizations
e Abayam hospice for
Palliative Care
e Face X Dental and
Ent Scan for CBCT
e 32 Dental Care for

exchange of clinical

material and
employabilitym
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e Zoriox Innovation
Labs. Ltd for patient
specific implants

e Access dental
institute- Root canal
centre for clinical
material

e Advanced Biotech for
regenerative materials

e Ragas dental college
for microsurgery

e Rimbo moto Itd for

clamp designing

Career Counselling It was decided that Vedanta
Academy will conduct the
program in our college for
undergraduate and  post

graduate students on 7%

February.

Value added and Add on programs The following CDE
programs are to  be
conducted:

e Cariology by
Department of

Conservative

Dentistry &
Endodontics

e Typhodont by

Department Of
Orthodontics
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Evidence based
approach by
Department Of Oral
Medicine

BPS  lecture by
Department of
Prosthodontics

Self ligation lecture
by Department Of
Orthodontics

PSI implants by
Department Of Oral
Surgery

Basics in
corticobasal
implantology by
Department Of
Prosthodontics
Basic  immunology
by Department Of

Periodontics

Research activities

Dr.Murugesan was inivited

for

research activities.

discussion  regarding

Commemorative days

The following days are to be

celebrated:

Prosthodontist day
Voters day
World cancer day

National cleft day
D|
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e Oral pathologist day

e Cons and endo day

National dentist day

IQAC/2022/02/03

Issue- Review of NAAC peer team visit

Action to be taken

Based on the feedback acquired from the NAAC peer team,
necessary modifications to be made by the respective committees

accordingly.

Responsible person

Dr.Aniz, IQAC Co ordinator

Action taken

All the necessary modifications suggested by the NAAC peer team

were implanted.

IQAC/2022/02/04

Issue- Analysis of Feedback

Action to be taken

Analysis of Feedbacks to be planned.

Responsible person

Dr.Aniz, IQAC Co ordinator

Action taken

Feedbacks provided by the Feedback committee were analyzed and

necessary actions taken.

IQAC/2022/02/04

Issue- Recent collaborations

Action to be taken

To improve clinical, academic and research activities, MoUs with

various organizations were planned.

Responsible person

Dr.Aniz, IQAC Co ordinator

Action taken

Talks have been initiated to sign MoUs with
e AIMST University, Malaysia
e SCITMST, Trivandrum
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IQAC/2022/02/05

Issue —Online course creation

Action to be taken

Program to be planned on online course creation

Responsible person

Dr.Aniz, IQAC Co ordinator

Action taken

Dr.Ramya, Head of Oral Biology, Saveetha dental college has

been confirmed to be invited as guest speaker

IQAC/2022/02/06

Issue- Grant proposal writing

Action to be taken

Program to be planned on Grant proposal writing.

Responsible person

Research committee- Dr.Hemalatha

Action taken

Dr.Murugesan was invited to conduct a workshop on Grant

proposal writing.

IQAC/2022/02/07

Issue- Research Methodology

Action to be taken

Program to be planned on Research methodology for the post

graduates

Responsible person

Research committee- Dr.Hemalatha

Action taken

It was decided that a 2 day workshop on research methodology
will be conducted on 21% march for the post graduates “KIDS

Samshodana” and Dr. Nagesh and Dr. Umesh was invited as guest

speakers.

IQAC/2022/02/08

Issue- Commemorative days

Action to be taken

Celebration of commemorative days has to be planned.

Responsible person

Student council- Dr.Divakar

Action taken

The following days are to be celebrated:

e International womens day
e No smoking day M
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World oral hygiene day
World health day

e All the proceedings of this meeting will be forwarded to the Trust Board.

e With no additional business brought to the Committee, the meeting was adjourned

following the vote of thanks
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The agenda points of the meeting are mentioned below:

Item No. Name of Agenda
IQAC/2022/03 01.| Call to order
IQAC/2022/03 02.| Confirmation of minutes taken on previous meeting
IQAC/2022/03 03.| Internal Audit
IQAC/2022/03 04.| Value added programs
IQAC/2022/03 05.| Recent collaborations
IQAC/2022/03 06.| Thesis writing in association with research division
IQAC/2022/03 07.| NIRF
IQAC/2022/03 08.| Stem cell and tissue engineering
IQAC/2022/03 09.| Commemorative days
IQAC/2022/03 10.| Vote of thanks
IQAC/2022/03/01 Call to Order

Dr. A. Mathan Mohan as Chairperson extended his warm welcome to the members of the

committee and called the meeting to order at 10:00 AM.

IQAC/2022/03/02 Confirmation of minutes taken on previous meeting

1. Confirmation of minutes taken on previous meeting dated on 13/09/2021.

S.NO POINT OF DISCUSSION IN PREVIOUS | ACTIONS TAKEN
MEETING
1. Review of NAAC peer team visit All the necessary

modifications suggested by
the NAAC peer team were

implanted.

2. Recent collaborations Talks have been initiated to

sign MoUs with
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e AIMST University,
Malaysia
e SCITMST,

Trivandrum

Online course creation Dr.Ramya, Head of Oral
Biology, Saveetha dental
college has been confirmed
to be invited as guest
speaker

Grant proposal writing Dr.Murugesan was invited
to conduct a workshop on
Grant proposal writing.

Research Methodology It was decided that a 2 day
workshop ~ on  research
methodology will be
conducted on 21% march for
the post graduates “KIDS
Samshodana” and  Dr.
Nagesh and Dr. Umesh was

invited as guest speakers.

Commemorative days The following days are to be
celebrated:
e International
womens day
e No smoking day
e World oral hygiene
day
e World hedlth da
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IQAC/2022/03/03

Issue- Internal Audit

Action to be taken

Internal Audit has to be conducted

Responsible person

Dr.Aniz, IQAC Co ordinator

Action taken

Dr.Aniz, Dr.Saravanan and Dr.Sudhakar have been assigned to

conduct internal audit.

IQAC/2022/03/04

Issue- Value added programs

Action to be taken

Planned to conduct various value added programs in association with

DEU to enhance quality education.

Responsible person

Dental Education Unit- Dr.Saravanan

Action taken

It was decided to get aid from Engineering college to conduct classes
for Computer applications, English language and Yoga for the

students.

IQAC/2022/03/05

Issue-Recent collaborations

Action to be taken

To prepare a mock peer team visit regarding NAAC inspection

Responsible person

Dr.Aniz, IQAC Co ordinator

Action taken

MoUs with the following organizations have been drafted and sent
for approval:

e AIMST University, Malaysia

e SCITMST, Trivandrum
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IQAC/2022/03/06

Issue- Thesis writing in association with research division

Action to be taken

To plan a program on Thesis writing

Responsible person

Research committee- Dr.Hemalatha

Action taken

Thesis writing workshop was organized with Dr.Murugesan as a

guest speaker.

IQAC/2022/03/07

Issue —-NIRF

Action to be taken

To prepare for the submission of NIRF

Responsible person

Dr.Sameera and Dr.Sunil

Action taken

Collection of documents regarding the submission of NIRF was

initiated.

IQAC/2022/03/08

Issue- Stem cell and tissue engineering

Action to be taken

To plan a program on stem cell and tissue engineering

Responsible person

Research committee - Dr. Hemalatha

Action taken

It was decided that Prof. Krishnamoorthy will be invited as guest

speaker to deliver a lecture on stem cell and tissue engineering.

IQAC/2022/03/09

Issue- Commemorative days

Action to be taken

Celebration of commemorative days has to be planned.

Responsible person

Student council- Dr.Dhivakar

Action taken

The following days are to be celebrated:

e International Gum Health day

e World Orthodontic day
e World no tobacco day M
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e World environment day
e World blood donor day
e International yoga day

e World doctors day

e All the proceedings of this meeting will be forwarded to the Trust Board.
e With no additional business brought to the Committee, the meeting was adjourned
following the vote of thanks.
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The agenda points of the meeting are mentioned below:

Item No. Name of Agenda
IQAC/2022/04 01.| Call to order
IQAC/2022/04 02.| Confirmation of minutes taken on previous meeting
IQAC/2022/04 03.| Collaborations
IQAC/2022/04 04.| Personality development program
IQAC/2022/04 05.| Commemorative days
IQAC/2022/04 06.| Vote of Thanks
IQAC/2022/04/01 Call to Order

Dr. A. Mathan Mohan as Chairperson extended his warm welcome to the members of the

committee and called the meeting to order at 10:00 AM.

IQAC/2022/04/02

Confirmation of minutes taken on previous meeting

1. Confirmation of minutes taken on previous meeting dated on 13/09/2021.:

S.NO POINT OF DISCUSSION IN PREVIOUS | ACTIONS TAKEN
MEETING
1. Internal Audit Dr.Aniz, Dr.Saravanan and
Dr.Sudhakar  have been
assigned to conduct internal
audit.
2. Value added programs It was decided to get aid

from Engineering college to

conduct classes for

Computer applications,

English language anw
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for the students.

Recent collaborations

MoUs with the following
organizations have been
drafted and sent for
approval:
e AIMST University,
Malaysia
e SCITMST,

Trivandrum

Thesis writing in association with

research

Thesis  writing  workshop

division was organized with
Dr.Murugesan as a guest
speaker.

NIRF Collection of documents

regarding the submission of
NIRF was initiated.

Stem cell and tissue engineering

It was decided that Prof.
Krishnamoorthy — will  be
invited as guest speaker to
deliver a lecture on stem cell

and tissue engineering.

Commemorative days

The following days are to be

celebrated:

e International Gum

Health day
e World Orthodontic
day

e World no tobacco

day N
e World e vaent

RFAGA—VMGA—NSl%%@LDﬂ%IA

SCIENCES

G.S.T. Road, Chinna Kolambakkam,
Palayanoor Post, Madhuranthagam Taluk,
Chengalpattu District-603 308.



day

e World blood donor
day

e International  yoga
day

e World doctors day

IQAC/2022/04/06

Issue-Collaborations

Action to be taken

To improve clinical, academic and research activities, MoUs with

various organizations were planned.

Responsible person

Dr.Aniz, IQAC Co ordinator

Action taken

MoUs were signed with the following organizations
e AIMST University, Malaysia
e SCITMST, Trivandrum

IQAC/2022/04/08

Issue- Personality development program

Action to be taken

To plan a program on personality development

Responsible person

Dr.Mahendra raj

Action taken

Personality development program was organized by Dr.Mahendra

raj

IQAC/2022/04/10

Issue- Commemorative days

Action to be taken

Celebration of commemorative days has to be planned.

Responsible person

Student council- Dr.Dhivakar

Action taken

The following days were celebrated:

e World Elderly day
e World Hospice and Palliative care day N

Déan
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e Bio ethics day

e All the proceedings of this meeting will be forwarded to the Trust Board.
e With no additional business brought to the Committee, the meeting was adjourned
following the vote of thanks.

pein

KARPAGA VINAYAGA INSTITUTE OF DENTAL SCIENCES
G.S.T. Road, Chinna Kolambakkam,
Palayanoor Post, Madhuranthagam Taluk,
Chengalpattu District-603 308.



